2024 FFERRARESE

HEEE) A ) X—va VAIETr 7T A (STP) F3H

S A= BV T 47Ty b7 —LDOHEE

/BRI ODRILICE T DER - HE - HEEUERR L
VHEROT X NERY 7 N DEIZ

2025 4 3 H

ESZAFFEBR FEIE NI = R — « PESEFANRE G PH IS

FEple: NEXT Logistics Japanthdist



ER/N
1. WFFEBHIE DRA & BRI

115K 3
(1) FISCEH
(2) FEICHEHY

1.2 AL
.2.1  HW 5
1.2.2  WFFEBRZE DA EE

1.2.3  FEJfaHl 6
1.2.4 HIEZRE

1.2.5 TLF#R 7

1.2.6 B & ERRRN

(a) 8

(b) 10

2. WFFEREER - SR, SURR. R ok 19

(1) WFFEFESR - TR
(2) A 3

(3) Frrse (i)
(4) 52 H %

(5) AR e DEFT) (7 AFEREE)



1. BFFERRFE DR & ERURDL
1.1 3
(1) FOSCEHR
1) 77—~ (a) EH - HIEOSGERSE
AAEREIX, DLFORFEE DI fLA T #OREZIT -T2,
NEXT Logistics Japan 23/3— hJ— L3 2019 4FE 6 & 7 LadifE K 5
v 7 BRI IS L e iR o 3T — 2 ZiEH L, EFEEEOE T L
ALY I 2 lb—a BT ET, ROEFEERRTRTLHELD
2, BRI T VERE - ®E L, dEEZME L, R ELET D,
FPNE, BHOOLFME TOEITET MIONWTRT A =X —%E->TH
BORET 5, BITET VREDKRF/NT A—F—L, HlEE L mEORF
WM TEE L, R R, REMOFME 21TV, R E TET L
ZIRET D,
WIZ, TBE LIZETET VIS L COMRMEE & EiEE, EETOT—X %
fEoTyIalb—ra & T, ZI00EAIETH L LI, KA

MET D,

2) 77—~ (b) WEREHMDOT VHNVEWY 7 N OB

UL A REFHE Y AT L BEOYE TRICY TXD TE XK, 1. mE
BS., 2., 3. L F A4 X ab— gy, 4 EEER, b BB
RREBLFFOILVATLE LTHETINENDDL EEX T, SFEIX1~3
D3 THEREICHOWT, TN EM CTOMBEEIEZITV, BAEE LI B3
D HToHO, B A I U7, FERER E LT, T LTI, A
T 5 80%LL EDKEE COM OFH ., 10mm FLEE DOFEZE TOFEHREE .
2. L 3 CBAL TR, A% T D ECTEESCHMERZEZEBLT, Y v/
ERERR T DM EEME L FEBMEE O BB 25T L,

(2) FE3CEHK
1) Theme(a) Proposals for improving laws, systems, and business
practices that streamline long distance transport by trucks

This fiscal year, the following initiative guidelines were formulated
for next year.
NEXT Logistics Japan, together with its partners, will use actual
logistics data from 2019, when double—articulated trucks have been
used for streamline long distance transport by trucks, to conduct
simulations for each model case of joint transport, to present the

level of effectiveness, develop and select efficient models, identify



issues, and propose countermeasures.

First, multiple operation models from departure to destination will
be formulated by assigning parameters. The parameters to be
considered for formulating the operation models will be the vehicle
type, the presence or absence of cargo handling, and the cargo
handling method, and the optimal operation model will be selected
after evaluating efficiency, economy, and environmental friendliness.
Next, a simulation will be conducted using actual operation data to
compare planned values and actual conditions for the selected
operation model, from which issues will be extracted and

countermeasures will be proposed.

2) Theme (b) evelopment of software for converting logistics information
into digital.
When considering applying the palletizing planning system to an
actual logistics process, it was deemed necessary to build a system
with the following functional elements: 1. Obtaining packaging
information, 2. Pretreatment, 3. Palletizing simulation, 4. Work
instructions, and 5. Inspection. This fiscal year, core functions 1
to 3 were verified individually, and issues were identified for the
purpose of advancing development from next fiscal year onwards. The
results of the verification were that, for 1, parcels could be
detected with an accuracy of over 80% from photos of the state of
incoming to warehouse, and dimensions could be estimated with an
error of around 10 mm, and, for 2 and 3, the need to configure
logic taking into account the business format and type of parcel
for future development and the outlook for major additional

elements was completed.
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