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(2) FECEAK
1) Theme(a) Proposals for improving laws, systems, and business practices that
streamline long distance transport by trucks
Regarding joint transportation using double-trailer trucks which is cited as a concrete
example of logistics efficiency improvement in the“Policy Package for Logistics
Innovation” (points),we simulated and quantified the efficiency figures for each
transportation method using actual logistics data from NEXT Logistics
Japan.Furthermore, we quantified the challenges related to improving business
practices (extending transportation lead times and standardizing packaging) and the

potential for improving logistics efficiency through simulations.

2) Theme(b) Development of software for converting logistics information into digital.
To develop software that will be effective in various logistics processes, we
organized use cases and prepared data flows. Based on the above, we developed the
software and verified its accuracy and effectiveness. Having confirmed that the
software contributes to logistics improvement, we plan to implement it in society
starting with the “Consortium on Joint Transportation on Trunk Lines,” which is

currently being prepared for establishment.
3
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