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Ecosystem for Knowledge Circulation

In the future, in collaboration with JICA and other organizations, we aim to 

share and co-create this ‘ecosystem’ with communities in Southeast Asia, 

Latin America and other regions.
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Progress of research and development / Kanda method
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Kanda method: building a hypothesis

BRL
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Community 

development 

methods 

(Kanda method)

• Trial 

introduction of 

new 

technology

• The link 

between 

community 

needs and 

seeds is weak.

• Receive a 

response of 

change/improve

ment through 

demonstration

• Demonstrations 

act as a catalyst 

to increase the 

number of 

participants

• Trust between existing 

members deepens

• Participation of 

interested members 

from outside the region

• Scale up by utilizing 

resources of external 

members

• Core members understand 

the essence of problem-

solving through mobility, and 

they redefine and share the 

vision.

• Members who do not agree 

with the direction of the 

project withdraw from the 

project

• Community-led matching 

of needs and seeds

• Autonomous and 

sustainable problem-

solving movement

以降は、FY24 の研究開発成果を分かりやすく記載して下さい。

書式や分量は自由です。

ただし、以下が読み手に伝わるよう意識して下さい。

⚫取り組みが、社会実装（出口）を見据えて進展していること

⚫課題内 WG や個別打合せでの PD/SPD/PM との議論が反映された取

り組み（軌道修正を含む）になっていること

⚫研究開発成果の先行ユーザー※が特定（想定）されており、当該ユー

ザーへのアプローチが何らかの形で行われていること

⚫貴コンソ以外による類似の取り組みに対して、貴コンソの取り組みの優位

性や独自性が明確にされていること

※ ユーザーの例

① 中央政府省庁、基礎自治体、運輸事業者、NPO、

コンサルタントのような政策決定者・政策立案支援者

② 運輸事業者（再掲）のような交通サービス提供者

③ サービスを直接利用して移動する「エンドユーザー」

●Hypothesis of the growth process of mobility projects
• The social implementation of new mobility technologies (seeds) that lead to solutions to local problems (needs) requires management and direction in accordance 

with the growth process of the community. 

• This process will be assessed by reviewing the practices of past mobility projects and the projects we are currently involved in as a player, and based on this 

assessment, a growth hypothesis will be developed in the SIP project.

➔Due to the large number of stakeholders, there are times when the approach becomes uncertain (a “chasm”), causing many projects to end without overcoming it.

➔Therefore, “signposts” are important for social implementation, and this growth process provides them throughout the process.
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方法論：既

往PJの集大成

Barriers to 

be faced and 

overcome in 

community 

growth

Do many 

demonstrations 

end in phase 2-3?

Lack of practical 

knowledge on how to 

overcome the chasm 

and subsequent 

management

プロセスに
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Progress of research and development / Conferences

カンファレンス

人材育成

コミュニティ育成

コミュニティ育成

National Conference: MCDC pilot

■Mobility Community Development Conference■Human resource development 

programs to date
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これまでの人材育成プログラム

地域モビリティ

何とかしたい！

上司に

行けと

言われて

もっとお仕事

成長したい

例：

Unprecedented ‘community development events’

Studying 

for my 

graduation 

thesis

I don't know what to 

do about regional 

community mobility

What is it?

I’m 

struggling 

with this

Nice to meet you

Human resource 

development conferences

My boss 

told me to 

attend

I want to grow 

more at work

It might benefit me 
personally, but I’m 
afraid I’d stand out 
or feel out of place 
if I brought it back 
to my workplace.

This is very 

different from 

the situation in 

my hometown

Transportation municipal 

officials

Tourism-related municipal 

officials

Welfare and health municipal 

officials

Transportation 

business operator
Local shopkeepers residents student

Cross-industry team 

building in different 

regions

Opportunity to think 

about issues in other 

regions from own 

region's perspective

Advice from other 

regions

Regional mobility communities
Development conferences

Have a common 

vision

Expert advice 

is available
Opportunity to 

make a horizontal 

connection to the 

region

Different personnel from 

different industries in 

Town B participate

Feedback on community 

field activities

MCDC

MCDC
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Transport Authority Seminars (Held 

Once or Twice a Year)

JCoMaaS (throughout the year)

Revitalization school [evening 

seminars] (throughout the year)

Revitalization School [Technical 

Seminars] (September)
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Human Resource Development Curriculum: Development of a Hypothetical Curriculum Nap

⚫ A hypothetical curriculum map has been constructed, effectively combining existing human resource 

development programs, with policy makers (local authorities), policy planning supporters (consultants), and 

transport operators as the primary users of the R&D results. 

Prior users of 

R&D results

Policy makers (basic 

local authorities)

Policy development 

supporters 

(consultants)

Transport operators

Knowledge acquisition Deepening Insight Through 

Thoughtful Dialogue

Japan Construction Training 

Centre (April, November)

College of the Ministry of Land, 

Infrastructure, Transport and 

Tourism(August, etc.)

Revitalization school [basic 

seminar] (May)

Discussions with everyone 

Team building

ECOMO Foundation [EST creation 

seminar] (May, November)

JCOMM (August)

Thinking Together About the 

Essentials of Daily Life

National Forum (October)

IBS [MM technical training] 

(October)

Q Support Net (irregular)

COMO×GOMO (irregular)

ECOMO Foundation [training 

workshop for regional transport 

environment measures promoters] 

(September)

Revitalization school [advanced 

course] (August -December)

Regional public transport 

coordinator/producer training 

project (October -January)

Public transport marketing study 

group (irregular)

⚫組み合わせる人材育成プログラムは既に実施されているため、社会実装

の確実性が担保されている

⚫PD/SPD/PM との議論を踏まえてる組み合わせる人材育成プログラムを

選出した

⚫研究開発成果の先行ユーザーが特定（想定）されている。

当該ユーザーへのアプローチが何らかの形で行われている→吉田さん？

⚫既存の人材育成プログラムは、それぞれが独立して実施されており、組み

合わせをコーディネートすることによる相乗効果をねらった取組は独自性が

高く、高い効果が期待できる。

東

Increase and maintain 

motivation

Progress of research and development / Curriculum map
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Progress of research and development / knowledge feedback system

⚫諸星さん

①Explore, Learn, and Enjoy

②Experience and Create New Narratives

③Apply Tools in Practice

④Learn, Share, and Connect

●World Mobility News [in operation].

●Total Mobilization Tips (overseas version) [in operation] 

*In collaboration with IBS

●Total Mobilization Tips (domestic version) [Implemented in FYR7] 

*In collaboration with IBS

●Books and papers that serve as references for introducing and 

improving mobility and mobility management (MM).

●narratives about a person [In operation].

●narratives about local mobility [in operation].

●Mobility Management tool [in operation].

●Community Assessment Tool [Implemented in FYR7].

●Seminar and event information [In operation].

●Projects that can be used [Implemented in FYR7].

Mobility Chiebukuro: Website Launch
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